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LEND Trainee Mentoring: Mystery, Curiosity, and Wonder 
Purpose and Process

▪ Purpose of this interactive and dialogue-focused session is to connect 

and network with peers on the topic of LEND trainee mentoring.

▪ Process of this session is as follows:

▪ Brief 10-15 minutes: Background; mentoring models; and OKLEND example 

of mentoring process highlighting content, successes, and challenges

▪ More substantive 45 minutes interactive discussion focused on these areas:
o What you and your LEND program/faculty are doing in terms of LEND trainee mentoring

o Examples of successful, effective and meaningful outcomes of your LEND trainee mentoring

o Examples of barriers, challenges, and difficulties implementing your LEND trainee mentoring



Mentoring: models, principles, competencies

▪A mentor is . . . 
➢A trusted counselor or guide – source: https://www.merriam-webster.com/dictionary/mentor

➢A wise and trusted counselor or teacher – source: https://www.dictionary.com/browse/mentor

➢A person who gives a less experienced person help and advice over a period of time, 
especially at work or school – source: https://dictionary.cambridge.org/us/dictionary/english/mentor

▪Mentors-mentoring-methods-competencies
➢ Starting discussion with a common experience, controversy, questions, a problem or 

case, breaking a problem into sub-problems – source: McKeachie and Svinicki, 2013

➢ Stages of mentoring: initiation, cultivation, separation, redefinition – source: Kram, 1985

➢Mentor virtues, abilities, competencies – Source: Johnson, 2003

https://www.merriam-webster.com/dictionary/mentor
https://www.dictionary.com/browse/mentor
https://dictionary.cambridge.org/us/dictionary/english/mentor


Mentoring: Relationships and Partnerships

You cannot transit wisdom and 

insight to another person.  

The seed is already there.  

A good teacher touches the 

seed, allowing it to wake up, 

to sprout, and to grow. 
Thich Nhat Hanh 



Overview of OKLEND pilot mentoring project

▪Need: New faculty, consistency, collaborative effort

▪Primary emphases: LEND’s national program purpose and 

shared objectives and OKLEND’s core principles

▪Interest: Encourage innovative and creative thoughts 

and dreams likely to occur through partnerships with 

people with ID/DD, parents, families, and community



OKLEND pilot mentoring project overview – continued 

▪Orientation session with mentors before academic year
▪Handouts provided with mentors during orientation
o Copies of the orientation session – “journey” slide
o Mentoring Facilitation Framework

▪Follow-up conversations with mentors during faculty 
breakout sessions live and in-person or on Zoom



Details of OKLEND mentoring pilot project

• Core Faculty mentors recruit trainees-

mentees from their discipline

• Six mentor-mentee meetings – three 

each of two academic semesters

oFormat of the meetings and expected 

flow – Faculty Mentoring Framework



OKLEND journey or pathway



Oklahoma LEND 2022-2023 – Mentoring Facilitation Framework
Developed and provided by Mark J. Fisher, Wanda P. Felty, and Megan Roberts 



Trainee-Faculty 
mentoring 

sessions



Mentoring Topics Tools

1) Mentors-mentoring-methods –
recommended resources learning 
about mentoring role

2) Circle of Trust Touchstones –
resource to aid 
reflection/thought during 
mentoring session

3) Key practices in leadership –
resource for leadership-focused 
topics and conversations 



Mentor feedback/comments post-orientation

What mentor-related content and 
material/handouts provided have you used?

▪ Orientation live presentation
▪ PowerPoint presentation

o Both the live or recorded session

▪ Trainee journey diagram
o Colorful ‘journey’ or ‘snake’ image

▪ Mentoring Facilitation Framework, i.e., 
three-page meeting guide
o Format and topics for meetings
o Courage and Renewal Touchstones®

How have you used the presentation, content, 
and/or material/handouts?

▪ Refresh concepts – focus on key points
▪ Provide guidance for trainee meetings

o I am new to LEND . . . materials help me better 
understand LEND and the role of LEND faculty.

▪ Material for future use when mentoring
o I used the pathway (“journey” or “snake”)

with the trainee.  It helped us plan our 
meeting schedule and will help us discuss 
progress she has made and where she 
continues to go on her LEND journey.

o I am always learning from the other LEND 
faculty.



General outcomes of the pilot project . . .

▪ Pilot project first year: 2022-2023
▪ Follow-up with trainees and 

mentors focused on feedback about 
both mentoring meeting content 
and the mentoring process

▪ Collaborate with other programs
▪ AUCD 2022 . . . AUCD 2023 . . .



Interactive discussion focused on these areas: 

1) What you and your LEND program/faculty are doing 

in terms of your LEND trainee mentoring 

2) Examples of successful, effective and meaningful 

outcomes of your LEND trainee mentoring

3) Examples of barriers, challenges, and difficulties 

implementing your LEND trainee mentoring



A journey with trainees . . . 
A journey with faculty . . . 
A journey where everyone learns!

Mystery, Curiosity, and Wonder



Questions . . .
Presenter/facilitator contact 

information 

Mark J. Fisher, PhD, RN, CNE
Core Faculty Nursing Oklahoma LEND

OKLEND Graduate 1997-1998

Email: Mark-Fisher@ouhsc.edu

Office number: 405/271-1491 ext. 49207
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