
ED&I Action Plan 
Implementation Coaching Event

August 4th, 2022



Who’s in the Room?

In the chat box or out loud…

• Name, Title, Center/Program

• What are you hoping for from 
today’s session?
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Today’s Workshop

Breakout Topics

1. Data Collection and 
Reporting to Measure Progress

2. Staff Training and 
Development to Build Capacity

3. Making and Sustaining 
Action of Self-Assessment Data
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A challenge 
you 

confronted

A strategy 
that worked 
to address it
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Visit our ED&I Coaching Page

https://www.implementdiversity.tools/coaching
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