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"B TAC Housekeeping

« Ensure your name is displayed correctly in the participant list.

You may also include program/org and preferred pronouns.

» Hover over your name in the “Participants” box and select

"Rename”

* Please remain muted unless speaking and state your name

prior to speaking.
» If you need tech or accommodation support, please email

itac@aucd.orqg.

« Today’s session is being recorded and will be archived.

* Use chat box to introduce yourself (Name, Program, Role).

ITAC - Interdisciplinary Technical Assistance Center on Autism and Developmental Disabilities | aucd.org/itac
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Bringing JOY into
the conversation
about supporting
children who are
deaf or hard of
hearing
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Amy Szarkowski,
PhD —Fostering
Joy Core Team

* Mom
* Joy Ambassador
* Psychologist

* Director, The Institute at the Children’s
Center for Communication/Beverly
School for the Deaf (CCCBSD)

* Researcher, Institute for Community
Inclusion (ICl) , University of
Massachusetts Boston

* LEND (Leadership Education in
Neurodevelopmental and related
Disabilities) Faculty, Boston Children’s
Hospital







Agenda

Joy defined

Joy in our minds

Joy with families
Joy in the workplace



Joy Is...

an intense,

temporary feeling

of positive emotion

as a consequence

of a just right fit

between our identity

and the moment we are experiencing.

Arnett, 2022



"J0Y SUBSUMES
HAPPINESS. Striving for Joy

JOY IS THE FAR
* Happiness is dependent on external

n
GR[AIER IHIN() . circumstances. (e.g., eating chocolate, hitting all
the green lights). Not long-lasting. Happiness is

often associated with feelings of the senses; it is
an emotional response.

* Joy, on the other hand, comes from within. It is a
much more enduring feeling that persists no
matter the circumstance.

STEPSTOSELF.COM




Cultivate Joy in
Everyday Life

X

Shift your
frame of
reference

Slow Down

Appreciate
Non-
Problematic
Joy

Tan, 2020



JOY —an emotion, an expression, a state

Demonstrating
emotions can
help boost the
experience of
joy when it
arises
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Mindsets

Fixed
Growth

Mindset intervention

Building Growth Mindset
Culture

Dweck & Yeager, 2019




The Good Life

Self-Related Components Others-Related Components
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_ SELF COMPASSION _

Leelakulthanit, 2024



Conceptualizing Enjoyment & Joy as
Proactive Processes

Hedonic Eudaimonic

Positive feelings (e.g., joy)
from fulfilling one’s true
nature through one’s
abilities

Positive feelings (e.g., fun)
from attainment of
desires

En-JOY-ment

Kawabata & Mallett, 2022
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How can You
Support

Families in
Finding Joy?




How JOYFUL
are Your

Audiologic
Appointments?




Counseling Strategies to Promote JOY

Scope of Practice Helping Relationships

Informational Counseling @ Adjustment Counseling

Meibos et al., 2019; Munoz et al., 2019; Munoz et al., 2018



Audiology
trainees/early
career have
been clear...







Counseling Microskills to Promote:

Active listening

Nonverbal communication

‘m Silence

Empathy
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Truncellito & VanEpps, 2023



Future
Casting
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Work CAN be
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JOY at Work




Healthcare Workers’ Joy at Work

Mindfulness Web-based Cultivating Spcéigl\:)e
interventions interventions gratitude PSYChOIOEY
exercises

Carabello-Arias et al., 2024



D FRAMING “ GRATITUDE ‘;-'," KINDNESS ; BUILD RAPPORT )) LISTEN TO UNDERSTAND ) RESPOND WITH EMPATHY

EYE CONTACT [ ) ACTIVELISTENING 1 VERBAL
GREETING REFLECTIVE LISTENING <) NONVERBAL

SITTING DOWN =) SUMMARIZATION

SMALL TALK

FIG 1. Strategies for creating conditions that allow for connection and thoughtful communication.

Rekindling
JOY In
Medicine

Sanft &
Winer, 2023







Institute for Healthcare Improvement
Framework for Improving Joy at Work

* The importance of joy in work (the “why”);
* Four steps leaders can take to improve joy in work (the “how”);

* The IHI Framework for Improving Joy in Work: nine critical components of a
system for ensuring a joyful, engaged workforce (the “what”);

* Key change ideas for improving joy in work, along with examples from
organizations that helped test them;

* Measurement and assessment tools for gauging efforts to improve joy in work



Figure 2. IHI Framework for Improving Joy in Work

Real-Time Physical &

Psychological
Measurement Safety

Wellness & Meaning &
Resilience Purpose

Happy
Healthy

Productive




Intentionality &
Joyfulness

* Create more Community
* Practice Gratitude

* Connect with Something
Greater (nature, poetry,
sunrises)




The science
suggests
that, even in
tough times,
we can
create joy.

How will you
do that?




Joy can be small, unassuming, disarming. It’s
hiding in a cherry, a song note, or a pair of
comfortable shoes.

Often, we have to coax these small moments
of joy into our awareness. We have to let our
guard down and allow them rub up against
us like a purring cat.

Barron, 2020



Interested?

amyszarkowski@cccbsd.org

Amy.Szarkowski@umb.edu




"ETAC Thank you for attending!

Please complete this survey to provide your feedback on this event:

https://www.surveymonkey.com/r/CG7HQJP
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This recording will be available on the event page within one week.
Email itac@aucd.org for any questions.

ITAC - Interdisciplinary Technical Assistance Center on Autism and Developmental Disabilities | aucd.org/itac




