Potential Interview Questions for Border Community and Indian Health Services
Experiences

1. How do you recruit and retain qualified pediatricians, specialists, medical
assistants, care coordinators, physician assistants, therapists and others to these
rural communities?

2. What are the characteristics of the populations you serve?

3. How do you administrate all the programs you have at this Center and all your
Outreach Programs with the current number of staff?

4. What are the challenges you face in this community and with the population of
undocumented immigrants seeking services at your Clinic?

5. How do you fund the different programs you provide throughout this large
county?

6. What types of grants do you look for and apply for?

7. What is your relationship with the schools in the area?

8. How do you work on your Mission in order to keep it alive?



